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THE DHFL STORY
Operating with a vision to engage in programs that can promote the
enrichment of the society, DHFL first identified 3 cause areas and
then worked with Samhita to curate or redesign programs that can
address critical issues across the areas.
Although India houses a high proportion of the world’s youth
population, it has very few job opportunities and even fewer for
those who are unskilled. Our research at the time indicated that the
Indian government was able to train only 3.1 million of 12.8 million
entrants into the workforce each year and needed private sector
participation to address the gap
.Solution: We leveraged our research into corporate engagement in
national skill development to design a skill program for youth within
the Banking, Financial Services and Insurance (BFSI) and
Construction sectors – that aligned to DHFL’s business goals.

Based on our knowledge of a lifecycle approach, we
included components such as:

Skill Mapping of
prospective
candidates

Curating training
that could bridge
the skill gap

Employment
Opportunities

Post-employment
tracking
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Samhita managed the implementation of the program in 24
centres across 6 states. Inclusion of innovative components led
us to receive recognition from the Associated Chambers of
Commerce and Industry of India (ASSOCHAM), at their
ASSOCHAM Summit-cum-Awards.

PROJECT REACH & IMPACT

JHARKHAND
MAHARASHTRA

11,000
Youth
trained

ASSAM
MEGHALAYA

100%
Participants
completed training

83%
Placement
rate achieved
(Higher than the sector
average)
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HOW TO ENSURE EARLY-LIFE DEVELOPMENT
DHFL was already supporting smaller and scattered
interventions in education however a focused program was not
yet curated. At the time a focus on Early Childhood Care and
Education (ECCE) programs was the need of the hour.

12%

Four and five-year olds in
India were in pre-primary
school

&
Anganwadi centres under
Integrated Child Development
Scheme (ICDS) had

48%

We first undertook an assessment of the Anganwadis to
understand specific needs of the target groups and gaps in
ECCE. Then we curated a program that strengthened existing
Anganwadi frameworks and ICDS schemes, and built capacities
of the workers and helpers to become educators in Anganwadi
centres. We also added a health and nutrition component to
complement the education module and to ensure the sustained
success of the program in the long run.
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PROJECT REACH & IMPACT

MAHARASHTRA

JHARKHAND
CHHATTISGARH

84,000+

750

Women
Reached

Women connected to
eligible govt. schemes

1,800

66,000+

Anganwadi

Children Reached
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HOW TO TAP INTO THE SOCIETY'S POTENTIAL TO
TRANSFORM
The water crisis is not new to India. Moreover, the unavailability
of water can have a rippling effect on lives and livelihoods.
Even in 2011, our research lends insights into how climate
change and successive years of drought had resulted in
immense ecological damage including soil erosion, lack of
vegetation and reduction in crop yield by 70 per cent. In order
to ensure holistic development, it was necessary to invest in
water as an impact multiplier.
Solution: 5 drought prone villages in Aurangabad were
identified and adopted where climate change and successive
years of drought had resulted in immense ecological damage.
This severely hampered the ability of the villagers to support
themselves and their dependents.To holistically address the
damage, we took a 5-pronged approach.

(Infographic - refer to current article on website: - watershed
activities, water resources strengthening, post watershed
activities, human development activities, livestock development)
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PROJECT IMPACT

25000+Beneficiaries

100 CR

81

800 Ha.

worth water saving
potential created

families pledged to
be tobacco-free

watershed treatment
area

IMPACT ACROSS THE PEOPLE, PLANET,
PROFIT (PPP) FRAMEWORK

Youth of India are trained to
unlock job opportunities for
them; Proper nourishment is
ensured to women and young
children to enable long-term
health and survival; Holistic
development of community is
propelled by using water as an
impact multiplier

Community involvement
prioritized to undertake water
conservation and instill the
component for the long term.

Supply of skilled personnel for
the Banking, Financial Services
and Insurance (BFSI) and
Construction sectors - the
primary
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ABOUT SAMHITA SOCIAL VENTURES
Samhita solves wicked problems through the power of
collaboration, innovation and evidence, to achieve a
sustainable and equitable future for all.
We work with companies, foundations, social organisations
and governments to collectively bring about change on the
ground by consulting them on strategic decision making and
overseeing the execution of their programmes.
Companies
Working with companies to positively balance their triplebottomlines. We help them reimagine business environments
where building social value and environmental guardianship
are integral aspects of growth.
Foundations, multi-laterals and bilaterals
Elevating thematic priorities of foundations, multi-laterals and
bilaterals through creation of collaborative platforms and
innovative instruments that augment impact per rupee spent.
Social Organisations
Collaborating with best in class NGOs and social enterprises
across the length and breadth of the country, providing them
with an opportunity to build capability and capacity through
our partnerships and platforms.

For more insights on the project, write to
csr@samhita.org
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