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With the launch of Swachh Bharat Mission, availability and access to
toilets had improved tremendously. But social and behavioural
change communication were far from implementation questioning
the long-term adoption of infrastructure usage. Lack of sanitation
has many rippling effects.

THE VIACOM JOURNEY

The economic deprivation increases manifold when healthcare
expenses and the cost of lost potential due to sickness arising from
inadequate sanitation is added.

With the belief that sustained change in behaviour is at the helm of
creating long term impact, Viacom18 worked with Samhita to design
an intervention that aimed to address the issue of Open Defecation
in Mumbai’s slums and inadequate sanitation in schools.
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90%
of the people in
South Asia that

defecates in the open
is in India

23%
girls drop out of

school on reaching
puberty

30%
marginalized women
are assaulted every
year,  as the lack of

sanitation forces long
distance travel

1600
children under 5 die
each day only due to
diarrhoea caused by

lack of sanitation



Samhita designed and implemented a community sanitation
program with a focus on strong behaviour change in addition to
providing basic infrastructure. Our theory of change centered
around changing behavior, beliefs, and myths around toilets as a key
to ensuring sustained open defecation free status in all communities
and schools. 

The idea was to design visual messaging at key locations in slum
areas, followed with awareness campaigns that brought together a
social message with Viacom’s unique panache for storytelling.

HOW DID WE IMPACT 8000+ LIVES
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Building sanitation
infrastructure in
pocket slum
communities and
schools

Establishing modules
for behavior change

in schools to enhance
the sustainability of

the intervention

Promoting visual
messaging in public
spaces and a social media
campaign to help make
sanitation a central issue 
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Our vision of multiplying the impact by evolving the approach from
infrastructure to behavioral change was distributed in 3 stages:



9200
Students reached
through school
sanitation programs

MUMBAI,
MAHARASHTRA

PROJECT REACH & IMPACT
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8000
Lives touched
through community
sanitation

68
BMC schools
reached

2 lakh+
Viewers of public
messaging
campaigns



ABOUT SAMHITA SOCIAL VENTURES
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Samhita solves wicked problems through the power of
collaboration, innovation and evidence, to achieve a
sustainable and equitable future for all.

We work with companies, foundations, social organisations
and governments to collectively bring about change on the
ground by consulting them on strategic decision making and
overseeing the execution of their programmes. 

Companies
Working with companies to positively balance their triple-
bottomlines. We help them reimagine business environments
where building social value and environmental guardianship
are integral aspects of growth. 

Foundations, multi-laterals and bilaterals
Elevating thematic priorities of foundations, multi-laterals and
bilaterals through creation of collaborative platforms and
innovative instruments that augment impact per rupee spent. 

Social Organisations
Collaborating with best in class NGOs and social enterprises
across the length and breadth of the country, providing them
with an opportunity to build capability and capacity through
our partnerships and platforms. 

For more insights on the project, write to
csr@samhita.org


