


ROSI Foundstion was alsa printed thres hand books for the projects’ beneficiasies and
comamunity that so far have been “Marbeiing Mamapemen for SHGS praducts *," Right io
making” (for this project). Aceounting system is very proper and by double entry system
BMWWWM-muﬂmlﬁmmM&&&h
B.Com, who |3 come from gross rooe bevel. Although she is working in accousit side, she
is imvolving in CBOs activities and counseling works for women, Another one staff
Ms.Kokils iz 08 clesk and she is also very coopemtive in the crganisstion’s fimctbon and
activities.

In the senze, the all saff are being ns women and very cooperntive in all programmos of
the ceganisstion. The all have aken suificient trmining in social aralysis, rights and
gender comcem, E;pﬂiﬂl}-mm-ﬂﬂﬂpwmﬂqm with more Inbeses and
participation af same works, Teamwork of the safl is very appreciable ane with full
covperation and proper coordination, The protoct msanager is the financial ditector of the
organisaizn and she was empowered 10 condest the praject. She is having fidl helding of
puwer. from the orgmnisation and wlent berself by ber imerest, service and experience,
St &4 doing visit the area and beneficiaries weskly oece bt on need basis some specinl
vigits and discussions are made by her, We understand ihat ber visils are five time per
month averagely. Thess are very good methodalogy and approach.

But on¢ thing i3 need that the swnffs ane in the requirement of furlber training an the
development works. Admisistration saff may have more knowiedge an warks and
development for increasing and sustaining in the vakues of the works and organization
development, The fiedd staff may have knowledge and some works @ administration
bevel. So, both may get training in the mutter concemed,

IL Second Day : Bose MNapar and Kamarsjapiam arens were visited, beneficiaries
meeting and project commities meeting were conducted ard cvery beneficiares activities
were found and measured. We also met the consaltants of Agriculiure (Vermi compost)
ard Yeterinary (turkey rearing)













